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Have you read the news lately?



Company Profile Company Profile

Comprehensive range of 

products and services through 

Retail Banking, Business Banking 

and Global Banking as well as 

auto financing business through 

WOM Finance and BII Finance

International network of 681 
branches2, including Sharia

branches spread across all 

provinces in Indonesia and two 

overseas branches in Mauritius

and Mumbai

We have total of customer deposits of IDR 110.6T under management with 

total assets reaching IDR 153.9T4

PT Bank Maybank

Indonesia Tbk

(“Maybank Indonesia” 

or “the Bank”, previously 

known as “PT Bank 

Internasional Indonesia 

Tbk”)1 was established 

in 1959 and today is one 

of the largest banks in 

Indonesia.

± 11,430 permanent employees,

more than 4,000 are distributed in branches all over Indonesia2

1) Name changes approved by Otoritas Jasa Keuangan (OJK) on 23 September 2015

2) Source: Maybank Indonesia Financial Report 1H15

3) Source: Maybank Indenesia Consolidated Financial Report 3Q15



Global Network Map of Maybank Group
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Over 2,400 Offices in 20 Countries

22 Million Customers

USD 183 Billion Total Assets

±47,000 employees

The Largest Bank in Malaysia, TOP 4 in ASEAN



Maybank Indonesia’s Operational Network Map
Present to serve the communities at each branch we operates across Indonesia

*) Branches including main branches, sub-branches and cash offices

Also includes Sharia branches, 27 Micro functional offices and 2 overseas branches in Mumbai and Mauritius,

and Subsidiaries (188 WOM, 40 BII Finance)

**) Including 95 CDMs, all connected to more than 20,000 ATMs of the ATM PRIMA, ATM BERSAMA, ALTO, CIRRUS, Plus,

and to 3,500 Maybank ATMs in Singapore and Malaysia through MEPS network

Source: Maybank Indonesia Financial Result 1H15

681 Branches*

1,564 ATM & CDM**

5.4 Million Customers

26 Platinum Access Center & Rooms

16 Mobil Kas Keliling (MKK)
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55% of 

Maybankers

are GEN Y!
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BABY BOOMERS
Born 1945-1959

• Parents were post 

war

• Frugal, large families

• Hard working (labor 

work)

• One job for life

GEN X
Born 1960-1979

• Parents less 

traditional

• Choose work over 

family

• Were rewarded at 

work for long hours

GEN Y
Born 1980-2000

• Watched their 

parents have high 

stress level

• Questions the rules, 

challenges the norms

• More than 20 jobs in 

a lifetime

Should we manage them the same way?

A group of people in society who are BORN and LIVE around the same time who 

generally share Similar Historical Experience, BEHAVIORS & Attitude
Source: www.macmillandictionary.com



Concerns about Gen Y

• Gen Y are disloyal and not 

willing to make real 

commitments to their 

employers.

• They won’t do the grunt 

work

• They want the top job on 

day one

• They don’t know very much and have short attention spans

• They need work to be fun

• They don’t respect their elders



ASEAN’s workplaces are adding more millennials and women, and 

reflect a more diverse mix of age groups.

By 2020, 55% ASEAN’s working age population will be 20 -39 

years old. Indonesia and Philippines have significant millennial 

population. 9

Tr e n d  o f  t h e  F u t u r e

Millenial will comprise the majority of the workforce by 2025

2014



Millennial as 
Workforce

64% say it’s a 

priority for them 

to make the world 

a better place.

72% like to be their 

own boss. 79% want 

that boss to serve more 

as a coach / mentor

88% prefer a 

collaborative work-

culture rather than 

a competitive one.

88% want “work-

life integration,” 

which isn’t the same 

as work-life balance, 

74% want flexible 

work schedules.
10

Tr e n d  o f  t h e  F u t u r e

Source: Forbes 2014



Gen Y and the Environment
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Generation Gap is there…
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Basic Demands Have Not Change!
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Strategic approach in managing Gen Y

• Understand that the generational balance of your workplace is 

shifting

• Recognize the distinct characteristics of each generation

• Learn to communicate in different ways to reach different 

employees

• Take steps to bridge the gap in managing employees of 

different generations

• Keep five themes in mind when thinking about the millennial 

generations : politicaly aware, involved socially, tech-savvy, 

committed to learning and driven to innovate



How We Treat Our People
Maybank Indonesia Employee Value Proposition

We have strong commitment and focus to develop our 

people’s capability and quality. Each employee is given 

chances to grow personally and professionally.

As part of Maybank Group, we are committed to provide 

opportunities for international career experience

or exposure for our people.

Our people are challenged to think creative, 

innovative, and out-of-the-box to make a better and 

sustainable growth for Maybank Indonesia.

Align with our mission humanizing financial services, we are 

not only seeking for customers but also embracing our 

people and realizing our corporate social responsibility. 15

• HC Care & Tabungan Simpati

• Beasiswa Prestasi

• Health Talk & Safety Clinic

• CSR & Bali Marathon

• Buka Puasa Bersama

• Christmas Celebration

• President Director Innovation 

Award (PIA)

• Photo & Video Competition

• Writing Competition

• Average 40 learning hrs/staff/years

• 8 of 10 vacancies of MCP filled by 

internal talents

• Global Maybank Apprentice Program

• Management Development Program

• Internal Job Posting

• Career Transition Program

• International Assignments 

54 talents have been 

deployed overseas to KL, 

Singapore, London

• International Training



Our Journey for Gen Y

• Adopt Global Mind-set

• Build a reputation as being socially responsible

• Become uber-connected

• Personalize the employee experience

• Enable customer focused innovation

• Champion openness and transparency

• Emphasize learning agility

• Build citizen leadership

• Encourage social interactions and connections among 

employees
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Gen Y Gamechangers – They Could be Among You!
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Is it enough ?

Welcome to Gen Z

 Hyperconnecting : internet access is a human 

right, connectivity is a necessity

 Adopting the world as my classroom

 Lifehacking

 Gaming is a foundation for engagement



Thank You.


